
Strategic purpose

How is this use case related to a strategic 
topic?

Product goal

What is the goal of the use case?

(End) Users group + important 
stakeholders / parties

Who are the end users / key users of the data 
product? How will they use it? 

Who are identified as stakeholders and to what 
level should they be involved into the progress 
of the development?

Proof of value

What indicators will be used to determine 
the value of the product and how will they be 
measured ?

Service / Incident management

How is the use case supported when in production? How are incidents handled? How is the product 
monitored? What are the service level agreements for the product?

Security, legislation and company policies?

What legislation is applicable for this use case and what company policies should be taken into 
account?

Impediments / blockers / particulars

What impediments / blockers can already be identified that needs to be addressed? Are there any particulars for this use case that are important to keep in mind?

Sponsor

Who is the sponsor for this use case and who 
will be paying for the development?

Suggested solution

High-level description of the solution 
suggested that would fit the problem and the 
stakeholders. What type of model could be 
used?

Team / skill set

Who are part of the product teams or the skill 
set that you require?

Required data (sources) + contact person

What data sources / data sets are required to 
complete the use case? Is the data available, 
accessible and is the project team allowed to 
use them (approval source owner)? Who is the 
person of contact for the data source?

Infrastructure + Tooling

Where is the solution going to run in 
production? 
What does the architecture look like? 
What type of tooling are expected to be 
required for this use case?
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